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Introduction

Becoming a thought leader requires that you establish 
yourself as an authority in your industry. You could build 
connections and go to speaking events to build credibility. 
But the best way to really establish your authority is by 
producing content – high-quality, valuable, and relevant 
content for your target audience.

Content helps you display how much you know about your 
industry and distribute this knowledge through relevant 
channels. The goal is to have your target audience see your 
content and consider you as an expert in the field and 
eventually, as a thought leader.

That’s the exact strategy I leveraged to become a thought 
leader in the digital marketing industry.



For the first time ever, I am revealing my secret sauce to 
thought-leadership marketing success in this ebook.

Want to learn how I leveraged content to become one of 
the Top 50 Influential Marketers Online? Read on to 
discover some of the best ways in which content helped 
me become an industry thought leader.

You can use them too!

Achievements

https://contentmarketinginstitute.com/2016/12/social-media-tools-marketers/
https://expatmoneyshow.com/blog/behind-scenes-insights-world-thought-leadership/
https://marketinginsidergroup.com/content-marketing/top-25-content-marketing-influencers-2018/
https://contentmarketinginstitute.com/2016/12/social-media-tools-marketers/
http://influence.directory/100/


Chapter 1

Creating Great 
Content



Of course, your expertise is what makes you a great 
thought leader in your industry. But you need an outlet 
through which you can share your experiences and 
insights with your audience.

Creating great content is the best way to showcase your 
expertise, establish yourself as an authority, and build 
credibility and trust. I published a variety of content 
which helped me on my quest of becoming a thought 
leader in the digital marketing realm.

Let’s take a look at the types of content that worked best 
for me and why.

For me, the perfect 
medium to do 
exactly that was 
content.



#1:

Ultimate Guides 
and In-Depth 
How-To Content



The type of content that worked the best for me is the 
one that served as an ultimate guide for brands and 
marketers in the digital space. That’s my audience.

Create in-depth guides on how to accomplish certain 
goals or execute certain tasks relevant to your industry.

This way, you can showcase the full depth of your 
expertise because you’re not just telling them what to do 
but how to do it. Plus, you won’t have to limit yourself to a 
certain word count so you can really get into the topic 
in-depth.

You can establish 
yourself as an 
authority by using 
creating content that 
tells your audience 
how they can do 
something. 



I have regularly created high-quality, in-depth content for 
my target audience. Take for example this guide I created 
to help brands and marketers build high-converting sales 
funnels for their businesses.

Image via ShaneBarker.com

https://shanebarker.com/blog/build-sales-funnels/


#2:

Opinion
Pieces on 
Trending Topics



As a thought leader, you should have the ability to 
express your original ideas and opinions on topics within 
your industry. If you have any predictions or opinions 
about trending industry topics, you can express them in 
blog posts, podcasts, or live video content.

When you can provide accurate and original updates in a 
timely manner, your audience will start taking you 
seriously.

That’s why I always take the time to create opinion pieces 
on trends that can impact brands and marketers.  Here’s 
an opinion piece I created on effective content marketing 
trends which was published on business.com.

I always take the 
time to create 
opinion pieces on 
trends that can 
impact brands and 
marketers. 



This is an excellent example of a thought leadership 
opinion piece that could help you grow your influence.
I often create similar posts for my own blog too. They help 
me provide valuable up-to-date news, predictions, and 
opinions to my audience.

Image via Google

Image via business.com

https://www.google.com/search?q=marketing+predictions+shanebarker&oq=marketing+predictions+shanebarker&aqs=chrome..69i57j33.10837j0j7&sourceid=chrome&ie=UTF-8
https://www.business.com/


#3:

Educational 
Content



Educational content helps further strengthen your 
position as a thought leader. It is different from in-depth 
how-to content in that it is even more comprehensive. In 
fact, it is so comprehensive that it is typically divided into 
multiple courses or sessions.

It is designed to provide people with the knowledge and 
expertise to become experts themselves. You can create 
and sell your online courses using platforms like 
Teachable. Otherwise, you can also create a series of 
ebooks, whitepapers, email courses, video tutorials, or 
webinars.

I have partnered with reputable brands like Mention and 
SEMrush to create educational webinars and live training 
webinars. This has helped me further strengthen my 
position as a thought leader in the digital marketing 
industry.

Image via Mention

https://info.mention.com/7-tips-for-content-publishing


#4:

Research and 
Case Studies



Don’t just tell people what to do or how to do it; back up 
your ideas with proof and results. If you are as good as 
you claim to be, publishing original research and case 
studies is the best way to prove it.

When you publish your own research, you show people 
that you’ve actually spent time studying the topic 
in-depth. You’re not basing your insights solely on what 
others are saying, so you are capable of independent 
ideas backed by proven facts.

You’ll find a number of case studies on my blog which 
show how certain tactics helped me improve results with 
valid screenshots as proof.

For instance, here’s a case study I published on how SEO 
helped me increase my organic website traffic by 12X.

This is a great way to 
establish that you’re 
someone worth 
listening to and 
therefore, a thought 
leader in your industry.





Image via ShaneBarker.com

Case studies like this act as valuable testimonials on how 
your products or services can help your target audience. 
So they can be very powerful pieces of content.

https://shanebarker.com/


Ebooks are an ideal format to address trends and 
industry issues, and put out information that can be 
valuable for your target audience. It takes a lot of time 
and effort to provide something that can add value to all 
of the existing content online on any particular topic.

Publishing useful ebooks is your chance to position 
yourself as a subject matter expert in your industry. And 
like any other form of digital content, you can optimize 
your ebooks to drive more traffic and use them to reach 
out to your potential leads.

#5:

Ebooks



Ebooks have helped me showcase my expertise in 
specific topics and played an important role as far as 
thought leadership goes.

Image via ShaneBarker.com

Here are some of my ebooks:

● 35 Proven Ways to Triple Your Website Traffic

● How to Build A Winning Strategy for Your Next 
Product Launch

● How to Build A Successful Influencer Marketing 
Campaign

You may want to check them out to discover other 
strategies that have worked well for me.

https://shanebarker.com/
https://shanebarker.com/website-traffic-ebook/
https://www.dropbox.com/s/67n8g7r3ej5xxqu/Product%20Launch%20E-book%20-%20Shane%20Barker.pdf?dl=0
https://www.dropbox.com/s/67n8g7r3ej5xxqu/Product%20Launch%20E-book%20-%20Shane%20Barker.pdf?dl=0
https://www.dropbox.com/s/zg8pfpg5ktke8xi/Assembly_Guide.pdf?dl=0
https://www.dropbox.com/s/zg8pfpg5ktke8xi/Assembly_Guide.pdf?dl=0


The popularity of visual content is on the rise.
In today’s fast-paced world, most people have less time 
to read long articles. They prefer to consume information 
through impressive visual content.

That’s why you can no longer rely solely on long-form 
written content such as in-depth guides, blog posts, and 
ebooks to reach your target audience.
If you want them to see you as a thought leader, you also 
need to capitalize on visual content to strengthen your 
overall online presence.

Visual content has played an important role in my 
content marketing strategy, and has proven to be a 
successful medium to drive more engagement. I 
consistently leverage resourceful visual content in the 
form of infographics, gifographics, and videos to 
strengthen my authority.

#6:

Visual Content



Here’s a gifographic that I created to add visual appeal to 
my post on why you need to work with micro-influencers, 
and had it published on Inc.com.

Image via Inc.com

https://www.inc.com
https://www.inc.com/shane-barker/this-is-why-you-need-to-work-with-microinfluencers.html


Chapter 2

Outperforming Your 
Competitor’s Content



To become a thought leader, you need to stand out from 
your competition. People should be able to differentiate 
you and your ideas from those of your competitors. 
Likewise, with your content, you need to one-up your 
competitors and create something much better.

You can use platforms like BuzzSumo to research your 
competitors’ top-performing content. The content 
getting the most shares and engagement is the content 
that your audience seems to like. Next, go through it to 
see how you can make improvements.

Image via BuzzSumo

Perhaps you could provide better, more in-depth tips, 
expand on the topics, create original graphics to 
complement the points, or write a longer post. You could 
even write something that disagrees with the ideas 
they’ve showcased in that content, as long as you add 
value for your audience.

https://app.buzzsumo.com/research/content?type=articles&result_type=total&num_days=365&general_article&infographic&video&how_to_article&list&what_post&why_post&q=moz.com&page=1


I always spend quality time to research my competitors’ 
activities and analyze their strengths and weaknesses. It 
really helps to identify opportunities that have the 
potential to drive significant conversions.

I use tools such as SEMrush to track my competitors’ 
rankings for various keywords. Here is a screenshot from 
one such competitor analysis which lists keywords for 
which my competitor ranked 10 or lower.

This helped me identify the spaces where I had an 
opportunity to create quality content and outrank my 
competitors.

Image Source: SEMrush

https://www.semrush.com/


Chapter 3

Contributing
to High-Authority 
Publications



What better way to establish yourself as a thought leader 
than by getting a high-authority publication to vouch for 
you?

Start pitching your ideas to top publications in your 
industry so you can get published as a guest contributor. 
The goal is to showcase your expertise to their audience 
and establish your authority in the industry.

It’s somewhat like riding on their coat tails but much 
better because you’re actually bringing something to the 
table.

Contributing to high-authority websites through guest 
posting is one of the main tactics that helped me 
establish my authority in the digital marketing industry.

I frequently contribute to top publishers such as Inc.com, 
HuffPost, Forbes, CoSchedule, and over 100+ more 
websites. Getting my content published on these sites 
has helped me build my audience and become an 
industry thought leader.

Another way to get featured by reputable sites is to share 
a quote relevant to their post’s topic or contribute to 
expert roundup posts.

https://www.inc.com/author/shane-barker
http://www.huffingtonpost.com/author/shaneb-918
https://www.forbes.com/sites/forbescoachescouncil/people/shanebarker1/#50b70ee02d3a
https://coschedule.com/blog/author/shane-barker/


Image via Google

https://www.google.com/search?q=shane+barker+%22author%22&oq=shane+barker+%22author%22&aqs=chrome..69i57j0j69i64.5194j0j7&sourceid=chrome&ie=UTF-8


I frequently share my insights on various topics related to 
the digital marketing industry. For instance, I have been 
mentioned or quoted in the posts listed below.

Mentioned or Quoted:

Vice.com - How to Make Money on Instagram Even If You 
Don't Have Millions of Followers

The New York Post - Social Media Stars Reveal How They 
Get So Rich

Forbes Mexico - Micro-Influencers: The Rising Stars of 
Networks for Brands

Revista Neo - How to Take Advantage of the Influencers' 
Potential? (largest online publication in Mexico)

USA Today - Micro-influencers: How Small Businesses 
Sidestep Traditional Advertising to Grow Sales

Entrepreneur.com - How to Run a Micro-Influencer 
Campaign

ABC News - How to Make Money Using Your Instagram 
Account

Cision/PR Web - 6 Expert Brands Unite to Create Free 
Influencer Resource

https://free.vice.com/en_us/article/a3yp9k/instagram-micro-influencer-make-money
https://free.vice.com/en_us/article/a3yp9k/instagram-micro-influencer-make-money
https://nypost.com/2017/10/28/online-influencers-reveal-how-they-really-get-free-clothes-and-six-figure-salaries/
https://nypost.com/2017/10/28/online-influencers-reveal-how-they-really-get-free-clothes-and-six-figure-salaries/
https://www.forbes.com.mx/microinfluencers-nuevas-estrellas-para-las-marcas/
https://www.forbes.com.mx/microinfluencers-nuevas-estrellas-para-las-marcas/
https://www.revistaneo.com/articles/2018/04/10/como-aprovechar-el-potencial-de-los-influencers
https://www.revistaneo.com/articles/2018/04/10/como-aprovechar-el-potencial-de-los-influencers
https://www.usatoday.com/story/money/small-business/2018/03/29/micro-influencers-how-small-businesses-sidestep-traditional-advertising-grow-sales/465217002/
https://www.usatoday.com/story/money/small-business/2018/03/29/micro-influencers-how-small-businesses-sidestep-traditional-advertising-grow-sales/465217002/
https://www.entrepreneur.com/article/300059
https://www.entrepreneur.com/article/300059
http://abc6onyourside.com/news/offbeat/how-to-make-money-using-your-instagram-account
http://abc6onyourside.com/news/offbeat/how-to-make-money-using-your-instagram-account
http://www.prweb.com/releases/2017/11/prweb14891291.htm
http://www.prweb.com/releases/2017/11/prweb14891291.htm


Chapter 4

Speaking 
Engagements



Another thing that has helped me establish my authority 
in the industry is my speaking engagements.

Participating in speaking events such as interviews, 
podcasts, and webinars can help you share your insights 
with massive audiences. Such events also provide you with 
ample scope to build connections with your peers and 
other thought leaders from your industry.

Here are some of the speaking events I have been a part of:

Speaking Events:

● I was 1 of 10 speakers invited to speak at the Influencer 
Conference November 8th, 2017.

● I spoke at the Influencer Marketing Days Conference.

● I spoke at the first-ever Influencer Marketing 
Conference in Mexico and was featured in Forbes 
Mexico.

https://influencermarketinghub.com/influencer-marketing-conference/
https://influencermarketinghub.com/influencer-marketing-conference/
http://influencermarketingdays.com/new-york/2017/speakers/
https://www.forbes.com.mx/microinfluencers-nuevas-estrellas-para-las-marcas/
https://www.forbes.com.mx/microinfluencers-nuevas-estrellas-para-las-marcas/


Influencer Podcast Interviews:

● Podcast interview on IZEA - “Influencer Marketing 
Podcast on Pepsi, United Airlines & April the Giraffe”

● Podcast interview on iHeartRadio - “Influencer 
Marketing Blueprint: Micro-Influencers & Content 
Marketing”

● Podcast interview on Onalytica’s podcast - “Using 
Influencer Marketing to Develop New Business”

● Podcast interview on Vertical Measures - “Webinar: 
How Brands Can Increase Engagement with 
Micro-Influencers”

● Agility PR Solutions - “Micro-Influencers: A 
Micro-Webinar”

Video Interview:

● Small Business Trends - “The Key to Influencer 
Marketing Success“

All of these speaking events, conferences, interviews, and 
podcasts have helped me demonstrate my expertise, 
engage new audiences, and build trust and credibility.

Taking this to the next level, I am also launching my own 
podcast, “Shane Barker’s Marketing Madness Podcast.” 
This podcast will be a valuable series of episodes for all 
digital marketers.

https://izea.com/2017/05/12/shareworthy-influencer-marketing-podcast-episode-3/
https://izea.com/2017/05/12/shareworthy-influencer-marketing-podcast-episode-3/
https://www.iheart.com/podcast/53-Networking-With-Mich-27736500/episode/influencer-marketing-blueprint-microinfluencers-content-28143968/
https://www.iheart.com/podcast/53-Networking-With-Mich-27736500/episode/influencer-marketing-blueprint-microinfluencers-content-28143968/
https://www.iheart.com/podcast/53-Networking-With-Mich-27736500/episode/influencer-marketing-blueprint-microinfluencers-content-28143968/
http://www.onalytica.com/podcasts/
http://www.onalytica.com/podcasts/
http://www.verticalmeasures.com/webinars/how-brands-can-increase-engagement-with-micro-influencers/
http://www.verticalmeasures.com/webinars/how-brands-can-increase-engagement-with-micro-influencers/
http://www.verticalmeasures.com/webinars/how-brands-can-increase-engagement-with-micro-influencers/
https://www.agilitypr.com/agilityblog/micro-influencer-webinar-recap/
https://www.agilitypr.com/agilityblog/micro-influencer-webinar-recap/
https://smallbiztrends.com/2017/10/audience-of-the-influencer.html
https://smallbiztrends.com/2017/10/audience-of-the-influencer.html
https://shanebarker.com/podcast


I have invited thought leaders from the industry to share 
their insights on various topics. The guest list includes Jeff 
Bullas, Brittany Berger, Cathy McPhillips, Jon Wuebben, 
Ahava Leibtag, and many more expert marketers.

Hosting podcasts with such influential guests can be a 
great opportunity to reach a wider audience and grab as 
many eyeballs (and ears) as you can.

Image via ShaneBarker.com

https://shanebarker.com/podcast


Chapter 5

Experimenting with 
Content Frequency 
and Volume



Consistency is the key. Be it creating and publishing great 
content or participating in speaking events.

I consistently create high-quality content, participate in 
conferences, webinars, and podcast interviews, and 
contribute to top publishers. This has helped me build trust 
and credibility and strengthened my position as an 
industry thought leader.

A few months back, I decided to experiment with my 
content posting frequency and volume to ensure that 
there was something getting posted every day.

I ensured that my content calendar was filled with relevant 
content topics and started updating my old blog posts to 
easily increase frequency. This helped my old posts get 
indexed again and rank better.

Here is a snapshot of my new content plan:

Consistently publishing great content ensures that the 
search engine crawlers regularly crawl a website. It also 
helps them rank your website better.



C
on

cl
u

si
on These are some of the best ways that have 

helped me become a thought leader by 
leveraging content.

Aside from these, there are other steps 
involved in becoming a thought leader. Of 
course, you’ll need to establish your social 
media presence and build your 
connections with authority figures in your 
industry as well.

You too can establish yourself as a thought 
leader in your industry. If you leverage 
content effectively for thought-leadership 
marketing, it can help you grow your brand 
significantly.



Bonus 
Resources:

Resource #1:

How to Pitch Yourself
(Email Templates)

Here are a few email templates that can help you 
reach out to top publishers for guest posting, 
speaking events, and podcast interviews.



#1: Guest Posting

Dear Editor,

Loved your recent piece on, “[blog post title and URL].” 
(Great job on the wisdom bombs.) :)

My name is [name along with a short bio].

[Don’t forget to back your bio with authentic achievements 
you’ve had].

I’ve shared my expertise in [niche] by contributing to popular 
publications such as [name a few reputable websites you’ve 
contributed to in the past along with links to your posts on 
them or links to your author pages].

It would be great if you would allow me to contribute to your 
site, “[site name and URL],” and share my ideas with your 
audience.

If this interests you, please reply. I’d love to take this 
conversation ahead by sending you some relevant title ideas or 
outlines.

If you expect anything else in return or have any other ideas for 
collaboration, please feel free to let me know.

Looking forward to your response.

Thanks in advance,
[Your name]
[Designation]
[Website link]

Some other articles I’ve written include: [site names + URls of 
the posts you’ve written for them]



#2: Speaking Events

Hi [Name],

I’m reaching out today because I believe that I might be a 
great fit for [conference / event / summit name that you want 
to participate in].

How would you like one of the [list any one of your 
achievements such as top marketers in a specific niche or so 
(with social proof)] to speak at this [conference / event / 
summit]? I am [your name with a short bio mentioning other 
recognitions and accolades].

I have spoken extensively about [the topic of that conference / 
event / summit] around the world. Some of my recent speaking 
engagements include: [names of a few conferences / events / 
summits you spoke at]. I have also contributed to [names of a 
few websites you’ve contributed to on similar topics], and 
countless other publications.

Here are a few articles that will give you a good sense of my 
voice on [the topic of the conference / event / summit] and the 
kinds of things I can speak about:

[Post #1 and link]
[Post #2 and link]
[Post #3 and link]

Please let me know if you want to learn more about my niche 
and expertise and would like to have me as a speaker at your 
[conference / event / summit].

Thanks for your consideration.
[Your name]
[Designation]
[Website link]



#3: Podcast Interviews

Hi [Name],

I’m reaching out today with a very exciting content idea for 
you!  How does the idea of an interview with one of the [list any 
one of your achievements such as top marketers in a specific 
niche or so (with social proof)] sound?

I am [your name with a short bio mentioning other 
recognitions and accolades].

I have helped countless businesses use [your niche] to boost 
their revenue. [Back that up with figures from your success 
stories]. I have spoken extensively about [the topics you speak 
about at events, conferences, interviews] around the world. I 
have also contributed to [names of a few websites you’ve 
contributed to on similar topics], and countless other 
publications.

Here are a few articles that will give you a good sense of my 
voice on [topic] and the kinds of things I can chat about during 
the interview:

[Post #1 title and link]
[Post #2 title and link]
[Post #3 title and link]

Please let me know if you’re interested in featuring me in an 
interview. If you want to learn more about my expertise or 
anything else, I’ll be happy to discuss.

Thanks for your consideration.

[Your name]
[Designation]
[Website link]



Bonus 
Resources:

Resource #2:

The Ultimate Resource
of 100+ Guest Posting 
Websites You Can 
Contribute To
(With Contact Info)



Now you’ve discovered how content helped me become a 
thought leader in my industry, and you have access to two 
great resources for help.

It’s time to get to work!

Image Via ShaneBarker.com

https://shanebarker.com/blog/guest-posting-sites/
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